EC Minutes

19-JUN-08

Present: B. Barish, E. Paterson, M. Ross, M. Harrison, B. Foster, N. Walker, A. Yamamoto, k. Yokoya, M. Nozaki, M. Hronek (sec)

Guest:
B. Willis, E. Eckhard

AAP 

· B. Willis presented information on the AAP and plug compatibility issue.

· Discussion 

· Note is official with one comment added, on the  explicit statement of 2 phases

· Which compatibility are we considering and cavity package? Power?
· Would like to keep advice broad. Level of definitions will be kept broad.

· SCRF and EC are high priority. Oide-san has been very helpful. AY to be at Cornell and may have a phone meeting with Willis and Elsen. 

· M. Palmer has asked for support. We need to make sure we don’t interfere too much and give him too many bosses.

· Reviews:

· Management will get a fair share of attention. Meeting will be 3 full days. 

· Will have internal as well as external reviewers. Intend to keep review committee together for long term effect.  What expertise do we need? Total of 4 reviews is the intention. First review is proposed for KEK in later spring.

· Presentation by E. Elsen

· Money after the fact. Will Dubna agree? Paying ahead has not worked out in the past. Incentive for better work if paid after work is complete.

· HGF visit to Dubna. Can be very good for Dubna.

· EE to represent GDE and all approve.

CLOSED Meeting

Minutes – 24 hours to review and revise.

Announcements:

· No meeting for 2 weeks. Next meeting will be July 10.

FALC

· Meeting in Rome, July 14.

· Will present the R&D plan. No PM’s will be in attendance. 

· Any other topics for FALC

· Governance

· Siting

· Draft presentation will be at ready for July 10 meeting of EC. 

· Make sure FALC has final copy of the R&D plan. BB will send to Janet Seed.

· Meeting may not be ILC centric due to other issues.

PAC agendas
· Agenda not mature enough, need PM comments

· Ready carefully for us to make sure PAC doesn’t duplicate AAP. This requires proper input and a clear voice.

LCWS

· PM input needed for agenda

· Program committee – what is the role of the PM’s in the plan.

· PM s to meet with Mike and further discuss

· Conference call next week to summarize program committee comments.
· JINR will be included but not on poster, already printed. They would like to retain a visibility.

Asian Regional Director

· No input from Asia steering committee

· No update.

Governance Study

· Who would like to work on this? 

· B. Foster, E. Paterson, B. Barish – Foster to chair.

· Will be ongoing for several years.

· Need Japanese representation

Ministry of Science Visit

· Visit to Oxford

· After visit report released. Will support linear collider and Common Fund.

